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How am | going to get home?!?
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Anatomy of Change

WHAT?

The outcome

WHY?

The cause

HOW?

The plan

HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

WITH

SIMON SINEK

New York Times bestselling author of Leaders Eat Last and Together Is Better
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WHAT?

Can You Spot The ¢
Difference?

HOW?
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LET'S MAKE THIS

THE LAS
SIRAW

Used for minutes but here for

centuries, each day in the U.S,,
straws create enough waste to
wrap the circumference of the
earth 2.5 times.

Sip your dﬁnk the old-fashioned way!

BON APPETIT







LET'S MAKE THIS

TRE LAST
STRAW

® ®© 90 0 00 O

Used for minutes but here for

centuries, each day in the U.S.,
straws create enough waste to
wrap the circumference of the
earth 2.5 times.

Start saying “so long” to straws.
Sip your drink the old-fashioned way!

BON APPETIT
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WHAT?
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Starting With Why



Clarity of WHY

Your purpose, cause or belief.

Discipline of HOW

Your strengths, values or
guiding principles.

Consistency of
WHAT

Products sold, services offered
or your role at work.

The Golden Circle

Wy

, like trust
sible for all
1sion-making,
y for language.

human behavi
yet it has no d

Neoc

Responsiblfz‘
and analytical thought, and language.

f our rational

Adapted from Simon Sinek’s Golden Circle

“People don’t buy ‘what’ you do,

they buy ‘why’ you do it”

- Simon Sinek
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Think different.
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What’s The Difference?






“To do good,
you actually

have to do
something.”

- Yvon Chouinard

The Education of a
Reluctant Businessman

DON'T BUY
THIS JACKET




CREATE

a sense of urgency

INSTITUTE BUILD
change a guiding coalition
SUSTAIN Tne # /) s FOiN
a strategic vision

acceleration ool vwwy B . cive

GENERATE ENLIST

short-term wins a volunteer army
ENABLE

action by
removing barriers

Bestselling author of the three-mallion copy phenomenon The Goal
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BEYOND

THE GOAL
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Why People Skip
“Why”
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Risk Appetite

Walkers

Change Readiness

© 2017 Gartner, Inc.
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Going Beyond Why
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Let’s Build A Change Story

Exercise

BEGINNING MIDDLE

END

Slow

“Why”

Apart

1. Start with finding thle “MIDDLE\” change story card

Review another change story card

Fast

Together

Decide which column to place the change story card

Repeat for all change story cards

Map change story cards in the “BEGINNING” column
with related change story cards in the “END” column

where possible
’
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Let’s Build A Change Story

BEGINNING MIDDLE END

Three standard support models One SUp Bl e

region
Highly reactive Highly responsive
Process-centric The industry has gotten to a game Customer-centric

of margins, and our business will

only survive if we realize greater

operational effectiveness and Lean, but with scale

Lean, but limited

efficiencies without reducing

. : : Decision-making where the work is
Complex decision-making customer service.

done

Full top-down transparency Full top-down transparency

Vertical career ladders Multi-dimensional career lattices




FROM-TO-BECAUSE
b

The From-To-Because model lays out behavioral shifts
on a spectrum that “bookends” the change to be made
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Our Change Story as an FTB Story

From To Because
Three standard support models e SRl Te(;cijsrl] talg I R

Highly reactive

Highly responsive

Process-centric

Customer-centric

Lean, but limited

Lean, but with scale

Complex decision-making

Decision-making where the work
is done

Full top-down transparency

Full top-down transparency

Vertical career ladders

Multi-dimensional career lattices

The industry has gotten to a game
of margins, and our business will
only survive if we realize greater

operational effectiveness and
efficiencies without reducing
customer service.




Real Change Stories from the Wild

Meeting
all
delivery
timelines

Very
low
backlog

Good
collaboration
between IT &
Business

So why
are we
changing?

Strong
core
team of
people

Greater/faster Knowledge
availability sharing
across
teams and
functions
More
modernized
products Adapt
quickly to
changing
We will no market
longer be conditions
the critical
path
More
Manage & widespread
prioritize knowledge
based on
business
value

from?

More
responsive
to changes
and needs

Complete
projects and
Programs
faster and
better

What are we
changing

Can we re-state
these with
feeling?

BECAUSE
O
Unprecedented
level of

parallelism

Increased
pace of
change

We are unable to
meet our
commitments
with the same
high level
standards as
before



From Top-Down to All-
Around
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10 All Around



« Collaborate effectively with team
stakeholders and other Agile teams

* Value and demonstrate truthfulness, trust
and mutual respect

* Inclusive, open and actively listen to one
another

* Value self-learning and the growth of
the team

© Value knowledge sharing within
the team and with other Agile
teams

* Look beyond our own
deliverables to those of Aimia

+ Committed to a common purpose and
collaborate to achieve common team goals

* Share accountability and commitment to the
results of the team

* Honour commitments made to team
members, stakeholders and clients

Company ‘A’
AGILE VISION

Self-sustaining, high performance
teams, which deliver continuous
business value and market
leading customer
experiences.

» Share a common vision
and understanding of the
business objectives and
goals

» Produce quality results that
deliver client and business
value

« Solution-oriented with outside
the box thinking - find new and
innovative ways to look at solutions

* Utilize tools and techniques to improve
the results of the team and the value
delivered to our clients

» Act efficiently and with a sense of urgency
* Enjoy what we do and have pride in our
work

* Openly embrace new challenges and
respond quickly to change
: * Challenge ourselves to identify and act on
De ' l Very innovation and continuous improvement
opportunities
* Empowered to adapt to the changing needs
of the business and the team



Customer Engagement
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The Litmus Test






Ask: Describe the change we’re going
through?

80% Common

20% WIIFM & WIIFY
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Takeaways

. Effective change balances the Why, How and What

. A compelling and coherent change story has a beginning, middle
and end

. The From-To-Because model “bookends” the change to be made
. Don’t stop with the organizational change story

. Encourage development of team and personal change stories to
sustain the change



NEXT CHAPTER CONSULTING

Thank You!

Frank Leong

Principal & Founder, Next Chapter Consulting Inc.
Email:

Website & Blog:

LinkedIn:
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*Turtle With Plastic Straw In Its Nose
(https://www.youtube.com/watch?v=R3LTMf8KKFg)

*Start With Why (https://simonsinek.com/)

*5 ‘Ridiculous’ Ways Patagonia Has Built a Culture That Does Well and Does
Good (https://business.linkedin.com/talent-solutions/blog/talent-
connect/2019/5-ways-patagonia-built-ridiculous-culture)

*Five Monkeys and a Ladder
(https://www.youtube.com/watch?v=cOAIhCc1wbg)

*How to Create a Powerful Organizational Change Management Storyline
(https://www.gartner.com/smarterwithgartner/how-to-create-a-
powerful-organizational-change-management-storyline/)

*Hey, What About Me? (Anne Murray)
(https://www.youtube.com/watch?v=0bUg18YXpjM)




